2024 Budget Workshop
Toms River Fire Academy
October 11, 2023

A budget workshop of the Commissioners of Fire Districts No.1 & No. 2 in the Township of Toms
River, County of Ocean, New Jersey was called to order at 4:30 p.m. by Chairman Britton.

Let the official minutes reflect that adequate notice of this meeting has been
provided in accordance with the Open Public Meetings Act and a notice thereof
being posted in the Municipal Building, 33 Washington Street, Toms River, New
Jersey, being transmitted to the Asbury Park Press, Star Ledger and to all persons
who have requested copies in accordance with the statute.

ROLL CALL
Golden - present Britton — present
Latshaw — present Duff — present
Minkler — present Heroy — present
Roman — present Seiders — present
Tutela — present Willson — present

Administrators Kubiel and Carson present. Halliwell present to take minutes.

Joint Administration:
The boards reviewed the proposed joint administration budget with no issues.

Dispatchers:
Weinberger explained requested increases. The boards reviewed the dispatcher budget including

those increases with no issues and added money back in radio line.

Fire Academy:

Tutela questioned blank lines on boards® worksheet. Halliwell explained the fire academy had not
submitted their budget when this worksheet was completed and board needs to review director’s
requests to add amounts onto their worksheet. Gorman explained requested increases and future
paving project. Pricing for capital paving project will be acquired to create ballot question.

Bureau of Fire Prevention:
Janora explained the proposed budget and requested increases. Discussed five year capital plan.

Tech Rescue:
The boards reviewed the proposed tech rescue budget with no issues.

Kubiel read aloud the Capital Worksheets and updated the board on status of unfinished projects.
Will be using capital money for SCBA washer to fund current paving project.

There being no further business, the meeting ended at 5:10 p.m.

Respectfully Submitted,
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