Toms River Fire Commissioners
Joint Board Meeting Minutes
Toms River Fire Academy
July 16, 2025

Commissioner Tutela called a regular meeting of the Toms River Fire Commissioners Districts No. 1
& No. 2 to order at 5:30 p.m. with a salute to the flag. The Commissioner made the following statement:

Let the official minutes reflect that adequate notice of this meeting has

been provided in accordance with the Open Public Meetings Act and

the adoption of a schedule of regular meetings and notices thereof

being posted in the Municipal Building, 33 Washington Street, Toms

River, New Jersey; being transmitted to the Asbury Park Press and

Star Ledger and to all persons who have requested copies in

accordance with the statute.

ROLL CALL
Tutela- present Britton — present
Krohn —present Duff — present
Minkler — present Heroy -present
Roman-present Seiders —present

Willson- present

Administrators Kubiel, Administrator Carson and Attorney Koutsouris were present. Bisceglie
present to take minutes.

Motion Minkler second Krohn to approve regular minutes of the June 11, 2025 meeting
providing a copy is made available for inspection by the public during this meeting.
AYES-9 NAYS-0 ABSTAIN-0 CARRIED

COMMUNICATIONS — Defer to supervisor.

COMMUNICATION SUPERVISOR WEINBERGER - (See inserted report)

FIRE ACADEMY- Defer to supervisor

FIRE ACADEMY DIRECTOR GORMAN — (See inserted report) In addition to the report
Instructor Cocco stated graduation for the day class is August 27, 2025, 7:00 p.m. at Ocean County
College, Gateway Building.

BUREAU OF FIRE PREVENTION- Defer to Chief.

BUREAU CHIEF JANORA (See inserted report) In addition to his report, Janora stated he is
working with Attorney Braslow re: proposed modifications to the entire Fire Prevention ordinance
through the Division of Fire & Safety. This is only the first step, the town itself would have to
approve.

LEGISLATION- No report

FIRE CHIEFS ASSOCIATION - Roman stated township chiefs meeting on the 21* of this month.
INSURANCE- No report

DISTRICT NO. 1 ADMINISTRATOR KUBIEL — Kubiel requested that a resolution by Title for
the hiring of Bureau Fire Inspector Sean Kappock be added under new business. Also requesting Per
Diem dispatchers be discussed in closed session.

DISTRICT NO. 2 ADMINISTRATOR CARSON - Carson stated nothing for open session

BILLS
Motion Duff second Willson for District No.2 to pay $121,283.92 for their share of the bills.
AYES-5 NAYS-0 ABSTAIN-0 CARRIED

Motion Minkler second Krohn for District No.1 to pay the bills.
AYES-4 NAYS-0 ABSTAIN-0 CARRIED



UNFINISHED BUSINESS
NON LINE OFFICERS POSITIONS - Carson stated the commissioners asked the chiefs
association to provide an updated SOG. He has received and is working with Chief Keating on the
Silverton side. Krohn stated Station 28 has a similar policy. Tutela stated they will send it back out
to the Fire officers Association to see where they are at with it.

NEW BUSINESS
APPROVAL OF LEXIPOL SOG’S- Administrator Carson stated himself and Administrator
Kubiel have been working on this with Lexipol transferring first set of SOG’S.
Motion Krohn second Roman approving SOG’S through Lexipol.

ROLL CALL VOTE
Tutela -Yes Krohn-Yes
Minkler-Yes Roman-Yes

Duff -Yes Seiders-Yes
Heroy-Yes Willson -Yes
Britton-Yes CARRIED

RESOLUTION AUTHORIZING APPOINTMENT OF SEAN DIAS ESQ. AS ATTORNEY
FOR WORKPLACE COMPLAINTS- Commissioner Krohn read the resolution and questioned if

this was for all the complaints or just one complaint. Tutela stated it was his understanding that all the
complaints at the fire academy were being sent to the investigator as long as they were in writing.
Kubiel stated there was no consensus on how to proceed. District No.2 wanted them separated. This
to be discussed in closed session.

RESOLUTION- DONATION OF S.C.B.A —A resolution was presented, motion Willson second
Seiders accepting donation of (2) Scott self-contained breathing apparatus (scba) from Toms
River Board of Fire Commissioners District No.2 for use at the Toms River Bureau of Fire

Prevention pursuant to N.J.S.A. 40A:11-36 (2) (See inserted Resolution)
ROLL CALL VOTE
Tutela -Yes Krohn-Yes
Minkler-Yes Roman-Yes
Duff -Yes Seiders-Yes
Heroy-Yes Willson -Yes
Britton-Yes CARRIED

RESOLUTION ACCEPTING CONTRACT FOR CHIEF MATTHEW JANORA AND
ASSISTANT CHIEF RICHARD FOSTER- A resolution was presented, motion Krohn second
Minkler approving the new collective negotiations employment agreement between the Toms
River Township Board of Fire Commissioners District No.1 & District No.2 and Matthew
Janora , Richard Foster establishing the term of a three year contract effective January 01,

2025. (See inserted Resolution)
ROLL CALL VOTE
Tutela -Yes Krohn-Yes
Minkler-Yes Roman-Yes
Duff -Yes Seiders-Yes
Heroy-Yes Willson -Yes

Britton-Yes CARRIED



Kubiel asked if 5, 6, 7 and 8 can be discussed in closed session.
5. Motion to accept resignation of Fire Dispatcher Christopher Applegate
6. Motion to advertise to hire full time fire dispatcher
7. Motion to accept resignation of Bureau Clerical Samantha Harter
8. Motion to advertise to hire full time Bureau Clerical

Motion Krohn second Minkler authorizing Attorney Braslow to move forward with the
proposed modifications to the entire Fire Prevention ordinance through the Division of Fire &
Safety.

AYES-9 NAYS-0 ABSTAIN-0 CARRIED

A resolution was presented by title Motion Roman second Heroy authorizing the hiring of
Sean Kappock as full-time Fire Inspector for the Toms River Bureau of Fire Prevention

effective July, 7 2025. AYES-9 NAYS-0 ABSTAIN-0 CARRIED
ROLL CALL VOTE
Tutela -Yes Krohn-Yes
Minkler-Yes Roman-Yes
Duff -Yes Seiders-Yes
Heroy-Yes Willson -Yes
Britton-Yes CARRIED

Participation by the public-None
Motion Minkler second Willson to go into private executive session @ 5:59 p.m.
AYES-9 NAYS-0 ABSTAIN-0 CARRIED

Private Executive Session- Matters Relating to Litigation, Negotiations, Attorney-Client Privilege
and Legal advice: Any pending or anticipated litigation or contract negotiation in which the
public body is, or may become a party. Any matters falling within the attorney-client privilege,
to the extent that confidentiality is require in order for the attorney to exercise his ethical
duties as a lawyer.

1. Possible litigation/Hafner

2. Personnel/McCann

Motion Britton second Tutela to go into open session @ 6:23 p.m.
AYES-9 NAYS-0 ABSTAIN-0 CARRIED

RESOLUTION AUTHORIZING APPOINTMENT OF SEAN DIAS ESQ AS ATTORNEY
FOR WORKPLACE COMPLAINTS- A resolution was presented, motion Heroy second
Roman authorizing appointment of Sean Dias ESQ of Dias Law LLC as legal counsel for
workplace investigations related to complaints at the Toms River Training Center.

ROLL CALL VOTE
Tutela -Yes Krohn-Yes
Minkler-Yes Roman-Yes
Duff -Yes Seiders-Yes
Heroy-Yes Willson -Yes

Britton-No CARRIED



MOTION TO ACCEPT RESIGNATION OF FIRE DISPATCHER CHRISTOPHER
APPLEGATE -Motion Heroy second Krohn accepting resignation of Fire Dispatcher

Christopher Applegate and offering the opportunity to stay as per diem.
AYES-9 NAYS-0 ABSTAIN-0 CARRIED

MOTION TO ADVERTISE TO HIRE FULL TIME FIRE DISPATCHER-Motion Minkler
second Krohn to advertise to hire a full time fire dispatcher.
AYES-9 NAYS-0  ABSTAIN-0 CARRIED

MOTION TO ACCEPT RESIGNATION OF BUREAU CLERICAL SAMANTHA HARTER
Motion Krohn second Willson to accept resignation of clerical employee Samantha Harter.
AYES-9 NAYS-0 ABSTAIN-0 CARRIED

MOTION TO ADVERTISE TO HIRE FULL TIME BUREAU CLERICAL- Motion Minkler
second Seiders to advertise to hire a full time clerical employee for the Bureau of Fire
Prevention. AYES-9 NAYS-0 ABSTAIN-0 CARRIED

PER DIEM FIRE DISPATCHERS- Motion Tutela second Krohn authorizing Supervisor
Weinberger to move forward with his recommendations and start the process to hire per
diem fire dispatchers.

AYES-9 NAYS-0 ABSTAIN-0 CARRIED
Being no further business, Motion Duff second Minkler to close the meeting at 6:25 p.m.
AYES-9 NAYS-0 ABSTAIN-0 CARRIED
Respectfully submitted
Fbert frokn

Clerk Toms River District No.1



Communications Division

Communications Supervisor Charles J. Weinberger I1I
E-Mail cweinberger@trfire.org

? Toms River Fire Department

July 16, 2025 (Report submitted July 7, 2025)

¢ In-Building Radio Testing
o No update
¢ New Communications Center
o Ongoing internet phone issues with the PD internet. Craig from township IT has
been working on this. No update currently.
e Radio System
o Weekly Project Meeting
= Ongoing
o Programming:
=  Still working with mutual aid partners on getting up on our system.
=  An update to all radios, including Flash Code Upgrade to all District 1 and
Joint radios.
= Working on the new Radio Central Web-based programming
o A Personal Accountability System: Installed, waiting on testing from Motorola

Training
o 4 Dispatchers will be at the APCO National Conference for 1 day for training at
the end of July

Spillman / | Am Responding

o Updated
FirstNetl

o Unit 2500s MegaFi fixed

o New cell phone set to deploy on July 10
Other

o None

Call totals for June:

Month YTD 2025

Fire — 288 Fire —1318

EMS -1170 EMS - 6940

EMS All Calls — 35 EMS All Calls — 134

The fire dispatchers fielded 1610 phone calls in June.

Page lof1l



Toms River Fire Academy

1780 Church Rd. (Site Location)
1144 Hooper Ave. (Mailing)
Suite 306

Toms River, NJ 08753
(732) 255-4024 - (732) 341-4441
academy@trfire.org

Re: Training Center Report for June 11, 2025 thru July 16, 2025

—

10.
11.
12.

13.
14.
15.

Summer Fire Recruit Program is in session.

The Port-A-Count SCBA Respiratory fit test system has been replaced with the
help a trade-in program.

Lexipol program being introduced, along with the transition of ERS/ESO
programs. The FTC is anticipating to assist in the end user training.

The annual PRAESIDIUM Safety Programs for Instructor classes are being
completed by all TRFTC staff.

The NJDFS is moving to an Automated Record Management System with a
company called CSI. It is similar to NJ State MBOS, and KEAN Fire Portal.
Individual Students will create and manage their own profile. The purpose of the
portal is to allow the student to enroll into classes, access and manage learning
materials, take periodic quizzes and final exams. The Eligible Organization’s
responsibility is to facilitate these steps. Additionally the EO must register the
classes, students, and all related forms to ensure the student can complete the
class successfully. The EO is then complete with the process, and the student can
access their scores and certificates from the NJDFS/KEAN on line through the
portal.

NJDFS Facility Inspection Passed on 5-27-25 with an OUTSTANDING
EVALUATION for Steve Taylor of the NJDFS.

The announcement for 2 instructors has opened and applications are being
reviewed. Interviews will be scheduled shortly.

Ocean County and Monmouth County Fire Academies have renewed our
dialogue. When students miss a lecture or a skill day, they are accepted to OC/MC
for the make-up and we at TR accept their students for make-ups. As well as
students using the FlashOver Sim unit.

Basic Passenger Vehicle Extrication was delivered. Thank You to the companies
that assisted.

Engine Company Operations/ Fire Pump Class was delivered.

Truck Company Operations/ Aerial Operators Class was delivered.

The NJDFS and KEAN has scheduled at the TR FTC, Fall schedule is being
developed.

Rapid Intervention Crew being developed, Scheduling soon.

NIJDFS Fire Official Program in Fall being planned by D Foley.

1-400 scheduled



16.
17.
18.
19.
20.
21.

22.
23.

24,

25.
26.

27.

28.

29.

30.

31.

The NJDFS initiative to standardize continues The NJ CSC Physical Performance
Test as outlined in the NJFF Physical Fitness Manual.

All burn rooms are operating well.

Fire Academy Engine 1 is being evaluated by ERS.

The Dakota Pick Up, had brakes and PM completed.

The propane vapor delivery system is operating normally.

Video and Surveillance System is installed and fully functional to enhance safety
and security on the FA and surrounding grounds.

Lock Down systems are operational.

Doug Foley continues to liaison and assist the NJ DFS and KEAN University in
the review and development of code updates in the NJ UFC. It should be noted
that all correspondence, which include course delivery and completion forms, all
training requests, all certificate research, final examination security and delivery
functions, and the KEAN /DFS site test monitor responsibilities are assigned to
Doug Foley.

Many vendors have contracted with the FTC to deliver their programs, such as J
Harris, JA Montgomery, and Fire Officer Training Academy.

The Toms River Police continue to use the facility.

Toms River Public Works, Ocean County Fire Working Groups, and NJ State
Forest Fire Service, Ocean Co Chiefs Association continue to use the facility.

Several NJ DFS special operations groups routinely meet at the FTC for regional
coordination.

21 Plus which is a Special Needs Group Home advocacy group, which is
developing a First Responder Interface Program. This class will provide a
awareness and tips on how to identify and manage a special needs environment.
RWJ Barnabas and the Toms River BOE hosted a Community Resource
Assessment Workshop to identify and promote Social Development Programs to
assist local students and their families.

RMJ Barnabas will host the “Mental Health First Aid “ to assist teacher and youth
educational mentors.

The FTC Log Book, which is a ledger of daily activities, has been introduced. The
inception was on January 1,2024, it is for review, upon request, by the
commissioners and BA’s.

Respectfully Submitted,

Riettard D GFarman
Richard D Gorman, Director, Toms River Fire Academy



Toms River Bureau of Fire Prevention
33 Washington Street
P.O. Box 728
Toms River, New Jersey 08753
(732) 240-5153
www.trfireprevention.com

Fire Bureau Report
Joint Board of Fire Commissioners Meeting 08/13/2025

1. SDL Round Table and Ride Along

a. On July 22nd, Assistant Chief Foster and I attended an invite-only roundtable event hosted by
SDL at the Bellworks campus, focused on the Fire Prevention module. Approximately 10
municipalities were represented. The discussion covered a range of topics, including known
issues, billing processes, the mobile app, server syncing, and more. It was valuable to hear how
other towns are using the system compared to our approach. Following the roundtable, on July
24th, two members of the SDL product team participated in a ride along to observe how the
system is used in the field. Inspectors LaVigne and Carlin provided excellent feedback and real
world examples, making the session highly successful. We look forward to continued partnership
with SDL.

2. CMC HVAC Fire Follow Up

a. Inspector Herbst and I recently met with CMC Hospital administration to follow up on concerns
stemming from the HVAC fire that occurred several months ago. The meeting was very
productive, and several key areas were identified that require attention from both the Fire
Department and the hospital. We are actively working with hospital staff to update their
emergency procedures, including alarm testing protocols, out-of-service plans, and fire
watch/notification processes. As these updates are developed and implemented, I will ensure the
fire chiefs and any other relevant personnel are kept informed and involved as needed.

3. Site Plans and Construction

a. We’ve seen a noticeable increase in site plans and construction related activity. In July alone, 18
site plans were reviewed, and several referrals were made to the Toms River Township Building
Department for construction-related concerns. When issues arise during inspections or fire
responses that fall outside the scope of the maintenance fire code, they are referred to the UCC
department for resolution. We are working closely with the Construction Department to address
these matters. Given the uptick in site plan submissions, we anticipate a rise in new construction
projects in the coming months.

4. TR Schools Sports Bubble

a. We have identified several concerns regarding the Sports Membrane Structure on Hooper
Avenue, primarily related to code compliance and safety oversight stemming from its original
approval in 2006 as an A-4 occupancy. A previously approved variation issued at that time
included strict fire safety conditions such as limits on seating, event notifications, trained
personnel presence, and prohibitions on combustible storage, these items appear to have not been
fully maintained. Additionally, a current construction permit application categorizes the project
as a renovation, though the scope of work may reflect a reconstruction per state code, requiring a
new Certificate of Occupancy, this is dependent on the Construction Officials review. Given the
significant increase in facility use, including large-scale events possibly exceeding the occupant
load, a comprehensive review of the structure’s current operation, safety protocols, and
regulatory compliance was strongly recommended. The schools representatives are working
toward a solution. All Fire Bureau concerns were documented.
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Toms River Bureau of Fire Prevention

33 Washington Street
P.O. Box 728
Toms River, New Jersey 08753
(732) 240-5153
www.trfireprevention.com

5. Fire Bureau Ordinance Update

a. On the 30th, we held a conference call with Mr. Braslow to review the proposed updates to the
Fire Bureau ordinance. We had previously sent him the full ordinance document along with our
suggested changes and additions for his review. Overall, he was very pleased with the language
and direction of the revisions. He offered several suggestions and proposed modifications to the
layout and formatting, which have since been incorporated. Following that initial call, two
additional conference calls were conducted with Mr. Braslow, during which minor revisions
were made to the draft. Assistant Director Lou Kilmer from the NJDFS also provided a few
verbal comments that needed to be addressed prior to their formal review. These updates have
been made, and the revised draft has been submitted to Mr. Kilmer and his team for official
feedback. Once received, I will coordinate with the Administrators to determine the appropriate
next steps.

6. Inspector Sean Kappock — Update
a. Since joining our office on July 7th, Inspector Kappock has made steady progress in his field

training. Over the past three weeks, he has worked alongside all inspectors, gaining experience
across a range of occupancies—from high-hazard commercial sites to residential properties—and
has assisted at three fire scenes, gaining valuable firsthand experience. He is now learning our
complaint investigation and documentation process and, as of August 1st, has begun taking home
his assigned vehicle and shadowing the on-call duty inspector to further develop his fire
investigation skills. In addition to shadowing, Sean has been assigned both multifamily and
commercial inspections, which he has completed successfully and responsibly. He continues to
show a strong willingness to learn and is proving to be a great fit for our team.

7. Fire Safety Fridays
a. Our Fire Safety Friday’s social media campaign is ongoing and has achieved great success. The
more views and engagement we get, the greater impact it will have. Please like and share our
posts to help spread the word and raise awareness about fire safety.
i. July Posts — 4" Fireworks and Sparkling Devices, 11" Fuel Powered Equipment, 18™ Fire
Safety for Pets, 25" Vehicle Fires.



33 Washington Street
P.O. Box 728
Toms River, New Jersey 08753
(732) 240-5153
www.trfireprevention.com

Toms River Bureau of Fire Prevention  feaezs

Inspections completed for July:

July Britton Carlin Herbst Kappock LaVigne Oeskovic Roselli Stalowski Foster Totals YTD
Inspection 58 78 60 35 27 88 45 99 0 490 2461
Re-Inspection 59 59 23 1 56 26 70 35 2 331 2172
Complaint 6 12 3 2 4 6 4 3 0 40 272
Referral 0 0 0 0 0 0 0 0 0 16
Permit 0 6 18 3 5 3 3 2 0 40 141
Smoke 0 13 26 54 10 20 1 9 0 133 934
Fire Safety Check 0 0 0 0 0 0 0 0 0 0 47
Kiosk 0 0 0 0 7 0 0 0 0 7 34
Public Ed 0 0 0 0 0 0 0 0 17
123 168 130 95 109 143 123 148 2 1041 6094

NFIRS and Origin & Cause Investigations
a. 369 incidents were reported for July 2025 in NFIRS and submitted to USFA.

b. Fire Inspectors conducted 15 Origin and Cause investigations since the last joint board meeting.

c. Fire Inspectors conducted 40 follow up / complaint investigations
Plan review:

a. 18 Major and Minor Site Plans were reviewed and completed for the month of July.
Press Releases:

a. Pressrelease — Seaton Rd Structure Fire — 07/10/2025

b. PSA — Hiring Announcement — Full Time Bureau Clerical

c. PAS - Hiring Announcement — Full Time Fire Dispatcher

Respectfully submitted,

Matthew Janora, Fire Official



RESOLUTION OF THE TOMS RIVER TOWNSHIP BOARD OF FIRE
COMMISSIONERS, DISTRICT NO.l1l AND No. 2, COUNTY OF
OCEAN, STATE OF NEW JERSEY, AUTHORIZING THE
APPOINTMENT OF SEAN DIAS, ESQ OF DIAS LAW LLC AS LEGAL
COUNSEL FOR WORKPLACE INVESTIGATIONS RELATED TO
COMPLAINT FILED ON MAY 29, 2025
July 16, 2025

WHEREAS, the Township of Toms River Board of
Commissioners, Fire District No. 1 requires legal counsel
for workplace investigations related to issues alleged in a
Complaint filed on May 29, 2025; and

WHEREAS, said services are awarded in accordance with
an award for professional services and said contract is
subject to certifications as to reportable contributions
under N.J.S.A. 19:44A-20.4 et seg.; and

WHEREAS, the Board desires to award a contract to Sean
Dias, Esg. of Dias Law LLC for legal services for workplace
investigations.

NOW, THEREFORE, BE IT RESOLVED, by the Toms River
Township Boards of Fire Commissioners, District No. 1 and
District No. 2, County of Ocean, State of New Jersey, as
follows:

1. That the Board does appoint Sean Dias, Esqg. of

Dias Law LLC as legal counsel for workplace
investigations for the Board.

2. That the Board does hereby authorize the

execution of an agreement with Sean Dias, Esg. of
Dias Law LLC for 1legal services for workplace
investigations in accordance with the proposal
dated June 23, 2025, attached hereto as Schedule
A, 1in an amount not to exceed $17,500 without
further resolution of the Board.

Br That the Board does hereby authorize the District

No. 1 Administrator to execute an Agreement with
Sean Dias, Esgq. of Dias Law LLC in accordance

with the Schedule A attached hereto.
1



4. That this contract is awarded as a “Professional
Service” in accordance with N.J.S.A. 40A:11-
5(1) (a) (i) of the Local Public Contracts Law
because it 1s for services to be performed by a
person(s) authorized by law to practice a
recognized profession.

5% That a notice of this action shall be printed
once in the official newspaper of the Board.

6. The term of this contract will be for one (1)
year and shall commence as of the date of final
execution of the contract by all parties.

7. That a certified copy of this resolution,
together with a copy of the agreement, shall be
forwarded to Board Chairman, Board Clerk, Board
Treasurer, Board Administrator, Board Attorney

and Sean Dias, Esg. of Dias Law LLC.

CERTIFICATION

I, Robert Krohn, Clerk of the Toms River Township Board of
Fire Commissioners, District No. 1, in the County of Ocean,
State of New Jersey, do hereby certify the above to be a
true copy of a resolution duly adopted at its meeting held
on July 16, 2025.

= 3 -

7 7./ As
Rébert Krohn Date:
Clerk, Fire District No.1l

I, Michael Willson, Clerk of the Toms River Township Board
of Fire Commissicners, District No. 2, in the County of
Ocean, State of New Jersey, do hereby certify the above to
be a true copy of a resolution duly adopted at its meeting
held on July 16, 2025.

A, ég -6 3Y
ichael Willson N Date:

erk, Fire District No.Z




RESOLUTION OF THE TOMS RIVER TOWNSHIP BOARDS OF FIRE
COMMISSIONERS DISTRICTS No.l AND DISTRICT NO. 2, TOWNSHIP OF
TOMS RIVER, COUNTY OF OCEAN, STATE OF NEW JERSEY,

HIRING SEAN KAPPOCK
AS FULL TIME CLASS II FIRE INSPECTOR FOR THE TOMS RIVER TOWNSHIP
BUREAU OF FIRE PREVENTION PURSUANT TO N.J.S.A. 40A:14-81.1 ET
SEQ. AND N.J.S.A. 40A:14-81.2

July 16, 2025

WHEREAS, N.J.S.A. 40A:14-81.1 provides that paid positions within
the fire districts may be established and determined by the
Commissioners of the Fire Districts; and,

WHEREAS, N.J.S.A. 40A:14-81.1 permits the Commissioners of the
Fire Districts to hire persons, determine the terms, fix the
compensation, and prescribe the powers, functions and duties of
all paid positions established within said Fire Districts; and,

WHEREAS, N.J.S.A. 40A:14-81.2 outlines specific qualifications for
hiring of paid positions within a Fire Districts; and,

WHEREAS, there is a need to hire one (1) Full Time Class II Fire
Inspector for the Toms River Township Bureau of Fire Prevention,

WHEREAS, the Fire Commissioners for Fire Districts No. 1 and No.
2 have recommended the hire of Sean Kappock to the position of
Full Time Class II Fire Inspector; and,

WHEREAS, the Commissioners of Fire Districts No. 1 and No. 2 have
reviewed the qualifications for the Class II Fire Inspector
position; and

NOW, THEREFORE, BE IT RESOLVED by the Toms River Boards of Fire
Commissioners District No. 1 and No. 2, of Township of Toms River,
County of Ocean, State of New Jersey as follows:

1. That Sean Kappock be and is hereby hired to the position of
Full Time Class II Fire Inspector for the Toms River Bureau
of Fire Prevention.

2. The starting salary of $57,758.67 dollars and said rate and
terms and conditions of employment for this position shall be
as determined by the Commissioners and as otherwise mandated
by New Jersey Statutory law.



3. That all functions and duties of said position are outlined
in offer of employment and may be redefined, increased,
decreased or eliminated by resolution as the need for such
services may arise as determined by the Commissioners of Fire
Districts No. 1 and No. 2.

CERTIFICATION

i Robert Krohn, Clerk of the Toms River Township Fire
Commissioners District No. 1, in the County of Ocean, State of New
Jersey, do hereby certify the above to be a true copy of a

resol iii%;le ado;tef at its meeting held July 16, 2025.

Richard Tubtela, Vice Chairman ’/ﬁobert Krohn, Clerk

I, Michael Willson, Clerk of the Toms River Township Fire
Commissioners District No. 2, in the County of Ocean, State of New
Jersey, do hereby certify the above to be a true copy of a
resolution duly adopted at its meeting held July 16, 2025.

Q/ 4/ 0[)&

4
Kevin Britton, Chairman MiZhael Wiltéon, Clerk—




RESOLUTION AUTHORIZING THE TOMS RIVER TOWNSHIP BOARD OF FIRE COMMISSIONERS
DISTRICT NO. 1 AND DISTRICT NO. 2, COUNTY OF OCEAN, STATE OF NEW JERSEY,
APPROVING THE NEW COLLECTIVE NEGOTIATIONS EMPLOYMENT AGREEMENT BETWEEN
THE TOWNSHIP OF TOMS RIVER, TOMS RIVER TOWNSHIP BOARD OF FIRE COMMISSIONERS
DISTRICT NO.1 AND DISTRICT NO. 2 AND MATTHEW JANORA AND RICHARD FOSTER
ESTABLISHING THE TERM OF A NEW THREE YEAR CONTRACT EFFECTIVE JANUARY 1, 2025

JULY 16, 2025

WHEREAS, the collective negotiations employment agreement between the Township of Toms River, Toms
River Township Board of Fire Commissioners District No. 1 and District No.2 and Matthew Janora and Richard Foster
expired on December 31, 2024; and

WHEREAS, the parties have negotiated a successor agreement, the terms of which are set forth in the new
collective negotiations employment agreement and;

WHEREAS, the agreed upon terms shall be memorialized in a new four-year collective negotiations
employment agreement to take effect January 1, 2025 and;

WHEREAS, the terms of this new collective negotiations employment agreement are mutually beneficial to
both parties;

NOW, THEREFORE, BE IT RESOLVED, by the Township of Toms River Board of Fire Commissioners
District No. 1 and District No.2, County of Ocean, State of New Jersey, as follows;

1. The new collective negotiations employment agreement between the Township of Toms River, Toms
River Board of Fire Commissioners District No. 1 and District No.2 and Matthew Janora and Richard
Foster is hereby approved.

2. The Board of Fire Commissioners Districts No. 1 and District No. 2 Chairman and Clerk are authorized
to execute the new collective negotiations employment agreement.

3. A certified copy of this resolution and the new collective negotiations employment agreement shall
remain on file with the Toms River Township Board of Fire Commissioners District No. 1 and District
No 2.

CERTIFICATION

I, Robert Krohn, Clerk of the Toms River Township Fire Commissioners District No. 1, in the County of Ocean, State
of New Jersey, do hereby certify the above to be a true copy of a resolution duly adopted at its meeting held July 16,

Do) i

ichard Tutela, /f{obé‘l Krohn, -
VICE CHAIRMAN, DISTRICT No.1 CLERK, DISTRICT No. 1

I, Michael Willson, Clerk of the Toms River Township Fire Commissioners District No. 2, in the County of Ocean,
State of New Jersey, do hereby certify the above to be a true copy of a resolution duly adopted at its meeting held July

16, 2025.
Set 4 v / ( L}

Kevin Britton Michaél W [lson
CHAIRMAN, DISTRICT No. 2 CLERK, DISTRICT No. 2




RESOLUTION OF THE TOMS RIVER TOWNSHIP BOARD OF FIRE
COMMISSIONERS DISTRICTS No.l AND NO. 2, COUNTY OF OCEAN, STATE
OF NEW JERSEY, ACCEPTING A DONATION OF (2) SCOTT SELF CONTAINED

BREATHING APPARATUS (SCBA) FROM THE TOMS RIVER BOARD OF FIRE
COMMISSIONERS DISTRICT NO. 2 PURSUANT TO N.J.S.A. 40A:11-36(2)
July 16, 2025

WHEREAS, the Toms River Board of Fire Commissioners Districts No.
1 and No. 2 is accepting a donation of two (2) Scott Self Contained
Breathing Apparatus (SCBA), Serial Numbers 11551903007246 and
11581905007855, from the Toms River Board of Fire Commissioners
District No. 2 by donation to Toms River Boards of Fire
Commissioners Districts No. 1 and No. 2, Toms River, New Jersey to
be used by the Toms River Bureau of Fire Prevention; and

WHEREAS: N.J.S.A. 40A:11-36(2), allows for the transfer of
personal property to another contracting unit without advertising
for public bid or auction; and

NOW, THEREFORE, BE IT RESOLVED by the Toms River Boards of Fire
Commissioners Districts No. 1 and No. 2 in the Township of Toms
River, County of Ocean, State of New Jersey, as follows:

1. Pursuant to N.J.S.A. 40Al11-36(2), it hereby authorizes the
Toms River Board of Fire Commissioners District No. 1 and
District No. 2 to accept two (2) Scott Self Contained
Breathing Apparatus (SCBA), Serial Numbers 11551903007246
and 11551905007855, by donation from the Toms River Board
of Fire Commissioners District No. 2, Township of Toms
River, State of New Jersey.

2. A certified copy of this resolution shall be provided to
each of the following:

a) Toms River Board of Fire Commissioners District No. 2
b) Board Attorney

CERTIFICATION

I, Robert Krohn, Clerk of the Toms River Township Fire Commissioners
District No. 1 in the County of Ocean, State of N Jersey, do hereby

certif a true copy of a resolut¥op/duly adopted at its

" y, M
Ahairman, District?No.1l J;?Erk,LDistrict No.1

I, Michael Willson, Clerk of the Toms Rivér Township Fire Commissioners

District No. 2 in the County of Ocean, State of New Jersey, do hereby

certify the above to be a true copy of a resol

meetin 1d July 16, 2025. /
= g be Y ,/%f,

S5 42/,353 i
Chairman, District No.2




July 16, 2025 TOMS RIVER TOWNSHIP FIRE DISTRICT #1 Page No: 1

11:15 AM 2024-2025 purchase order Listing By Expenditure Account

P.0. Type: All Print Perpetual, Revenue, & G/L Accounts: N Open: N Void: N Paid: Y
Format: Condensed Held: N Aprv: N Rcvd: Y
Range: 03- -111-51 -001 to 03- -134-54 -747 Bid: Y State: Y Other: Y Exempt: Y

Revd Batch Id Range: First  to Last paid Date Range: 06/12/25 to 07/16/25 Include Non-Budgeted: Y

Prior Year Only: N
vendors: All

Department Page Break: No Subtotal CAFR: No Subtotal Department: No Subtotal Extd: No
Expend Account Description
vendor P.0. Id P.0. Description Amount void Amount PO Type
03- -111-53 -003 INSTRUCTOR'S REMUNERATION
MOOS5 MCKAY, JOHN 25-00524 INSTRUCTOR I-400 700.00 0.00
60054  GEE, WILLIAM 25-00544 INST. REM. RETRO 28.32 0.00
728.32
03- -112-51 -024 HEALTH BENEFITS/DISABILITY
G0229  GUARDIAN 25-00511 07/25 INSURANCE GROUP#038344 83.91 0.00
03- -112-53 -024 HEALTH BENEFITS/DISABILITY
60229  GUARDIAN 25-00511 07/25 INSURANCE GROUP#038344 77.99 0.00
03- -112-54 -024 HEALTH BENEFITS/DISABILITY
60229 GUARDIAN 25-00511 07/25 INSURANCE GROUP#038344 772.20 0.00
V0058  VISION SERVICE PLAN INS. CO.  25-00541 07/25 INS. CLIENT ID#40162306 416.66 0.00
1,188.86
03- -113-51 -069 RADIOS
M0184  MOTOROLA SOLUTIONS, INC. 25-00220 DISPATCH RADIO EQUIPMENT 5,700.00 0.00
03- -115-54 -136 RENT
T0175  TOWNSHIP OF TOMS RIVER 25-00348 3RD QTR. 2025 RENT BUREAU 3,683.88 0.00
X0030  XEROX CORPORATION 25-00543 JUN COPIER LEASE 177.41 0.00
F0175 FP MAILING SOLUTIONS 25-00571 METER RENTAL BUREAU 92.85 0.00
3,954.14
03- -119-52 -272 LEGAL
B0214  BRASLOW, RICHARD M. ESQ 25-00562 LEGAL SERVICES 192.50 0.00
03- -119-54 -272 LEGAL
B0214  BRASLOW, RICHARD M. ESQ 25-00562 LEGAL SERVICES 935.00 0.00
03- -123-54 -416 DUES & SUBSCRIPTIONS
u0080 U.S. BANK 25-00527 PROCUREMENT PURCHASES 25.17 0.00
03- -124-51 -446 TRAINING
A0192  APCO INTERNATONAL, INC. 25-00564 RECERTIFICATION WEINBERGER 405.00 0.00
03- -124-53 -446 TRAINING & MATERTALS
30112 JONES & BARTLETT LEARNING, LLC 25-00323 FIRE ACADEMY BOOKS 338.85 0.00
00025  OCEAN COUNTY COLLEGE 25-00500 F.A. GRADUATION 215.00 0,00
553.85
03- -125-51 -487 CLOTHING

AQ023  ACTION UNIFORM COMPANY 25-00573 BUREAU, TECH RESCUE, DISPATCH 1,015.00 0.00



July 16, 2025 TOMS RIVER TOWNSHIP FIRE DISTRICT #1 Page No: 2

11:15 A 2024-2025 purchase Order Listing By Expenditure Account
Expend Account Description
vendor P.0. Id P.0. Description Amount Void Amount PO Type
03- -125-54 -487 CLOTHING
F0019 FARRO'S FAR OUT TEES, INC. 25-00572 CLOTHING BUREAU 672.00 0.00
A0023  ACTION UNIFORM COMPANY 25-00573 BUREAU, TECH RESCUE, DISPATCH 2,499.00 0,00
3,171.00
03- -125-57 -487 CLOTHING - TECH RESCUE
A0023 ACTION UNIFORM COMPANY 25-00573 BUREAU, TECH RESCUE, DISPATCH 157.00 0.00
03- -126-51 -529 FUEL
T0175 TOWNSHIP OF TOMS RIVER 25-00507 5/25 FUEL DIST#1 64.10 0.00
03- -126-53 -530 FUEL (BUILDING/AUTC)
T0175  TOWNSHIP OF TOMS RIVER 25-00508 5/25 FUEL JOINT 290.52 0.00
NO155  NEW JERSEY NATURAL GAS CO. 25-00520 ACCT#22-0009-3986-41 110.72 0.00
401.24
03- -126-53 -531 SUPPLIES
50356 SUREWAY BATTERY, LLC 25-00482 F.A. REPLACEMENT BATTERY 27.96 0,00
03- -126-54 -529 FUEL
T0175  TOWNSHIP OF TOMS RIVER 25-00508 5/25 FUEL JOINT 1,131.61 0.00
03- -127-51 -567 TELEPHONE/UTILITIES
A0225  AT&T MOBILITY - CC 25-00493 ACCT#500624237 INv#VCD052025 61,12 0.00
U080 U.S. BANK 25-00527 PROCUREMENT PURCHASES 58.00 0.00
A0224  AT&T MOBILITY 25-00539 ACCT#287337618304 130.97 0.00
v0009  VERIZON 25-00568 PHONE JOINT 539.07 0.00
789.16
03- -127-53 -566 UTILITIES
30048 ICPaL 25-00509 ACCT#200 000 001 020 2,485.94 0.00
V0006  VEOLIA WATER TOMS RIVER 25-00532 06/25 F.A. 342,27 0.00
2,828.21
03- -127-53 -567 TELEPHONE
A0225  AT&T MOBILITY - CC 25-00493 ACCT#500624237 INV#VCD052025 23.18 0.00
F0171 4X TECHNOLOGIES, LLC 25-00499 06/25 SERVICES JOINT 226.48 0.00
249,66
03- -127-53 -568 INTERNET
V0003  VERIZON 25-00568 PHONE JOINT 423.91 0.00
03- -127-54 -567 COMMUNICATIONS
A0225  AT&T MOBILITY - CC 25-00493 ACCT#500624237 INv#VCD052025 582.86 0,00
FO171 4X TECHNOLOGIES, LLC 25-00499 06/25 SERVICES JOINT 322.29 0.00
B0012  BANK OF AMERICA 25-00526 PROCUREMENT PURCHASES 12.50 0.00
u0080 U.S. BANK 25-00527 PROCUREMENT PURCHASES 120.91 0.00
1,038.56
03- -127-54 -568 INTERNET

v0009  VERIZON 25-00568 PHONE JOINT 139.99 0.00



uly 16, 2025 TOMS RIVER TOWNSHIP FIRE DISTRICT #1 Page No: 3

11:15 AM 2024-2025 purchase Order Listing By Expenditure Account
Expend Account Description
vendor P.0. Id P.0. Description Amount void Amount PO Type
03- -128-53 -607 OFFICE SUPPLIES/SHIPPING
30112 JONES & BARTLETT LEARNING, LLC 25-00323 FIRE ACADEMY BOOKS 19.20 0.00
50356 SUREWAY BATTERY, LLC 25-00482 F.A. REPLACEMENT BATTERY 9.86 0.00
10137 TOMS RIVER FIRE DISTRICT NO. 1 25-00551 2ND QTR. POSTAGE 5.75 0.00
34.81
03- -128-54 -607 OFFICE SUPPLIES/SHIPPING
00080 U.S. BANK 25-00527 PROCUREMENT PURCHASES 111.98 0.00
03- -129-51 -657 MAINTENANCE
10175 TOWNSHIP OF TOMS RIVER 25-00504 1ST & 2ND QTR. 2025 SPILLMAN 29,185.00 0.00
B000L B SAFE, INC. 25-00525 3RD QTR 2025 ALARM + RETROFIT 540.00 0.00
A0234  ATLANTIC IT SOLUTIONS 25-00537 07/25 CYBER SECURITY 71.61 0.00
29,796.61
03- -129-53 -649 BUILDING MAINTENANCE
A0022 ACTION TERMITE & 25-00528 SERVICE AT F.A. 325.00 0.00
03- -129-53 -657 MAINTENANCE
B0001 B SAFE, INC. 25-00525 3RD QTR 2025 ALARM + RETROFIT 118.14 0,00
M0143 M & M CLEANING SERVICE, INC.  25-00529 06/25 MAINT/FLOORS INV#12519 1,535.00 0.00
A0234  ATLANTIC IT SOLUTIONS 25-00536 06/25 I/T SERVICES JOINT 313.50 0.00
A0234  ATLANTIC IT SOLUTIONS 25-00537 07/25 CYBER SECURITY 185.22 0.00
A0151  AMERICAN PROPERTY PROS 25-00560 06/25 SERVICE 600.00 0.00
W004§  WATERWAY MID-ATLANTIC LLC 25-00577 TESTING @ F.A. 1,567.55 0.00
4,319.41
03- -129-54 -648 VEHICLE REPAIR
T0187  TRANZ CONNECTION 25-00557 217 REPAIR 1,193.69 0.00
30014 7 & R PRO AUTOMOTIVE 25-00559 3100 OIL CHANGE 74.95 0.00
M0044  MAVIS DISCOUNT TIRE 25-00563 127 TIRE SENSORS 519.96 0.00
1,788.60
03- -129-54 -650 RADIO & I/T REPAIR
A0234  ATLANTIC IT SOLUTIONS 25-00536 06/25 I/T SERVICES JOINT 349.50 0.00
W0131  WIRELESS ELECTRONICS INC. 25-00561 RADIO REPAIR JOINT 150.00 0.00
499.50
03- -129-54 -655 OFFICE CLEANING
T0175 TOWNSHIP OF TOMS RIVER 25-00348 3RD QTR. 2025 RENT BUREAU 618.75 0.00
03- -129-54 -657 MAINTENANCE
T0175  TOWNSHIP OF TOMS RIVER 25-00503 SDL LICENSE BUREAU 3,000.00 0,00
A0234  ATLANTIC IT SOLUTIONS 25-00537 07/25 CYBER SECURITY 148.23 0.00
3,148.23
03- -133-53 -701 CONTINGENCIES
E0022  EAST COAST TROPHIES 25-00501 SPIKE BARAN AWARD 169.95 0.00
Fund Total: 66,094.98
Total Charged Lines: 72  Total List Amount: 66,094.98 Total void Amount: 0.00
FUNDS RECEIVED AND DEPOSITED
FROM: CK#: FOR: AMOUNT:

Toms River School 631101 Imprest Fund 1,000.00



July 16, 2025 TOMS RIVER TOWNSHIP FIRE DISTRICT #1 Page No: 1
01:25 Pu 2025 Detail Expenditure Transaction Inquiry By Account
Range of Accounts:  03- -111-51 -001 03- -112-54 -024 Adds: N Changes: N Transfers In: N
Range of Dates: 06/12/25 to 07/16/25 Transfers Out: N Expenditures: Y Refunds: Y
Range of Reason Codes: ALL Reimbursements: N Encumbrances: N Cancels: N
Include Enc/Expd/Acct Pybl with EOY Reason: Yes Include Non-Budgeted: Y  Check Payments: N Accounts Payable: N
YD 1099: N PO Encumbrances: N Contract Encm: N  Received PO: N
Account No Account Description
Date Type Transaction Data/Comment vendor/Source Amount  User Item #
03- -111-51 -001 SALARIES
06/12/25 Expd W/E 6-12-25 DISPATCH 18,764.01 DM B 2527 4
06/26/25 Expd W/E 6-26-25 DISPATCH 18,101.48 DM B 2530 4
07/11/25 Expd W/E 7-10-25 DISPATCH 17,906.78 DM B 2534 4
Total Expenditures: 3 54,772.27
03- -111-53 -003 INSTRUCTOR'S REMUNERATION
06/12/25 Expd W/E 6-12-25 F.A. INST. 4,284.52 DM B 2527 6
06/26/25 Expd W/E 6-26-25 F.A. INST. 3,923.95 DM B 2530 6
07/11/25 Expd W/E 7-10-25 F.A. INST. 5,708.45 DM B 253 10
Total Expenditures: 3 13,916.92
03- -111-53 -004 FIRE ACADEMY COORDINATOR
06/12/25 Expd W/E 6-12-25 F.A. COOR. 3,434.74 DM B 2527 5
06/26/25 Expd W/E 6-26-25 F.A. COOR. 3,434.74 DM B 2530 5
07/11/25 Expd W/E 7-10-25 F.A. COOR. 3,434,74 DM B 2534 5
Total Expenditures: 3 10,304.22
03- -111-54 -001 SALARIES
06/12/25 Expd W/E 6-12-25 BUREAU 39,472.20 DM B 2527 3
06/26/25 Expd W/E 6-26-25 BUREAU 34,090.10 DM B 2530 3
07/11/25 Expd W/E 7-10-25 BUREAU 35,906.33 DM B 2934 3
Total Expenditures: 3 109,468.63
03- -112-51 -020 HEALTH BENEFITS SHBP
07/09/25 Expd 7/25 DISP. HEALTH BENEFITS EMPLOYER 11,657.46 DM B 2533 2
Total Expenditures: 1 11,657.46
03- -112-51 -021 PAYROLL TAXES
06/12/25 Expd W/E 6-12-25 TAXES 1,433.72 DM B 2527 9
06/26/25 Expd W/E 6-26-25 TAXES 1,368.08 DM B 2530 10
07/11/25 Expd W/E 7-10-25 TAXES 1,404.27 DM B 2534 8
Total Expenditures: 3 4,200.07
03- -112-53 -021 PAYROLL TAXES
06/12/25 Expd W/E 6-12-25 TAXES 559.35 DM B 2527 10
06/26/25 Expd W/E 6-26-25 TAXES 533.73 DM B 2530 11
07/11/25 Expd W/E 7-10-25 TAXES 624.93 DM B 2534 9

Total Expenditures:

3 1,718.01



July 16, 2025

TOMS RIVER TOWNSHIP FIRE DISTRICT #1

Page No: 2

01:25 M 2025 Detail Expenditure Transaction Inquiry By Account
Account No Account Description
Date  Type Transaction Data/Comment vendor/Source Amount  User Item #
03- -112-54 -020 HEALTH BENEFITS SHBP
07/09/25 Expd 7/25 BUREAU HEALTH BENEFITS EMPLOYER 24,276.28 DM B 2533 3
Total Expenditures: 1 24,276.28
03- -112-54 -021 PAYROLL TAXES
06/12/25 Expd W/E 6-12-25 TAXES 3,010.94 oM B 2527 8§
06/26/25 Expd W/E 6-26-25 TAXES 2,511.61 DM B 2530 9
07/11/25 expd W/E 7-10-25 TAXES 2,648.56 DM B 2534 7
Total Expenditures: 3 8,171.11
Fund Description Fund Expenditures  Refund Expend
03 238,490.97 0.00
Total of AT1 Funds: 238,490.97 0.00
Report Totals
Transaction Type Accounts Transactions Amount
Total Expenditures; 9 23 238,490.97
Total Refund Expend: 0 0 0.00



